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Tonight's Objectives

* Overview of Strategic Vision Plan 2040 (SVP)
* Visualizing the Future, Plans & Sketches
* Goals of SVP Public Comment Period

* Survey 3 & Site Dynamics
* OPEN DISCUSSION



Workshop
Overview



Workshop Approach & Expectations
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INTERACTIVE AND ENGAGING
e Zoom Chat \
* Facebook Comments

/ - \

ALL FEEDBACK IS GOOD
FEEDBACK but...
v' Read the Reports =
v'  Take the Survey!

PLEASE AS!( QUESTIONS Deadline for Comments
EMAIL all questions, Fomments & And Survey
Recommendations to JULY 7, 2020!
TOPVision@TownOP.com
Or

Put into survey!


mailto:TOPVision@TownOP.com

Vision Planning
to Date



SVP2040 Work Plan Timeline

Steering Committee Public Safety & Technical
Kick-Off Meeting Walk Audit Public Workshop 1 Town Council Update Deliverable 1 & 2
November 21, 2019 January 7, 2020 January 15, 2020 January 16, 2020 February 10, 2020
® ® ® ®

| I I . | | [_§ | |
[ ([ ([
Fall Festival Public Walk Shop 1 Public Workshop 1 Public Workshop 1 Steering Committee
October 2019 December 7, 2019 January 14, 2020 January 16, 2020 Meeting Update

February 4, 2020



SVP2040 Work Plan Timeline

Public Walk Shop 2
February 25, 2020

Longest Table Event
February 22, 2020

Public Workshop 2
February 25, 2020

Public Walk Shop 3
February 26, 2020

Public Workshop 2
February 26, 2020

Public Workshop 2
February 27, 2020

Developer Meeting
March 5, 2020

Council Update Meeting
April 21, 2020

Deliverable 3
May 4, 2020

Deliverable 4
June 1, 2020
®




SVP2040 Team Deadlines

Town Leadership Workshop @
May 12, 2020

Virtual Public Meeting, Findings
& Defining the Direction @

May 20-21, 2020 The

. FINAL
SVP Comment Review @
June 23-July 7, 2020 Stretch

Survey 3 & Site Dynamics Tool @ @\@r
June 23 - July 7, 2020

Final Reports @
Approximately July 15, 2020



Today's
Objectives,
Tomorrow'’s
Solutions



A Look Back, An Eye to the Future

 BRIEF OVERALL REVIEW OF
* |nitial Assessment findings from Deliverable 1 & 2
* Deliverable 3 Public Engagement & COVID Response

* Deliverable 4 SWOT and Re/magine Strategy

* REVIEW OF Deliverable 5 by Task
e SVP 2040 How To and Resident To-Do List




Deliverable 1:

Perform an assessment of current
capabilities and needs



Population, Process and Protection

* Aging population, staghant growth, high traffic

* [nternal process analysis

* Review of meeting minutes and public
comment

Consensus: Commitment to public safety as core value and service



Finding of Need, CRA Review

* Transportation Focus

* Harness traffic

* |ncludes walking and biking

* Tax Incremental Financing
(TIF)




Deliverable 2;

Review Current Budgets, Capital
Improvement Plan (CIP), and other
town documents



Budget and CIP Review




Comprehensive Plan 2040

 Consistently centered around protection and health

* Transportation, Housing, and Infrastructure all
support redevelopment and facility improvement

* Recreation and Outdoor Plan addresses the need to
further property interconnectivity, continued
maintenance and update to keep the projects
appealing to young and old.



Deliverable 3:

Seek Public/Staff Input, Through
Surveys, Committees, and Public
Town Meetings



Engagement Methods: In Person

* Public Meetings, Council Meetings
* Workshops and Presentations
* Walkshops



Information Gathering

Three (3) Surveys
Public Charette at Lions Club and Urban Bean

Walkshops
Attended Community Events & Meetings



Virtual Engagement and Information

* COVID-19 Response Strategy
* Virtual Public and Council Workshops
* Facebook and Zoom Chat/Comments




Investigate Needs of Populations

* Used online survey and public Workshop 2
* Results identified gaps in service
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Investigate Disability Accommodations

* Sidewalks and Crosswalks
* All Town buildings and parks (11 locations)



Review and assess editorials




Deliverable 4:
SWOT
Findings



SWOT Chart

Sense of community
People

Public safety
Location

Recreation
Concentration of
medical services
Quality schools

Tree canopy

Traffic

Stagnant/aging
population and housing
stock

Lack of character,
brand, image

Lack of walkability and
bikability

Lack of entertainment

New development
Water and natural
amenities

Signage and design
guidelines
Augmented
communication
Improve park and
recreation

Traffic calming

OPPORTUNITIES

O

Resiliency and tides
Funding needs and
revenue changes
Lack of diversity
NIMBYism

Traffic




Visioning Evolution

FEEEELEEES
[ [

]
e Y

VISION

VISIONING THEMES

Meet the overall mission of the Town

The visioning themes summarize how

development and future growth should occur by
identifying physical, economic and social ends that
the community wishes to achieve for its vision.

Goals adhere to the visioning themes and
establish a basic course of action for
decision-makers to follow toward achieving
the community’s vision and goals.

Supporting the goals are tasks — specific
measures that need to be undertaken by the
Town and partners to implement the goals.
All actions have an identifiable time frame
for completion, and an entity(ies) tasked
with its implementation.









Deliverable 5;
Strategic Vision
Plan 2040



Overview of Tasks

Mission Driven, Resident Focused Vision Plan
Recommendations and Potential Outcomes
Implementation, Funding & Collaboration
Short, mid and long term goals

Town of Orange Park Strategic Vision Plan 2040 Timeline, Strategy Selection & Implementation

To provide safety, security, and effective services for residents, in a

viable and sustainable community that preserves and improves our

town'’s heritage for present and future generations.

T

Desired Outcomes
Resident Goal
Resident Goal
Resident Goal

ReTmagine the Town Of Orange Park Strategic Vision Plan 2040

September 2019

v Operational Improvements
v Code/Regulations Update

- You are here
M . . Recommended based on
2 ﬁ Transportation Corridor o
© Redevelopment opportunities
- June 2020
wv
— Strategy
- Adopted by
f Resolution
()
>
o
[=
<
: Do Nothing Not Recommended
©
wv

¥ >

July/August 2020
&
: *oo Short-Term Goals < 5 Years
o “a A
©
=
)
£ Annual Evaluation
o Community Engagement Mid -Term Goals 5-15 Years
- Task Force [
f=}
: ' ‘ i
L Z,
c o}z
s ",,’ Long-Term Goals 20 Years
'Y
< . .
o V Dedicated Funding Strategy
N Capital Projects
v

Town of Orange Park Strategic Vision Plan Timeline2020-2040

2040




Mission Driven, Resident Focused



Select Process Approach



Process Approach Defined

» Avoid financial risk/expenditures * Does not meet the mission of the Town

* Too big a task, sense of hopelessness, * Against overwhelming support to Plan
especially related to traffic * Threat to remain sovereign

* NIMBYism

* Cannot come to board consensus
* “llove it here, leave it alone”



Process Approach Defined

* Improved collaboration with partners PROS

» State, regional and local governments including schools «  Meets Town Mission

and transp(?rtgtlon _ _ _ _ * Aligns with identified survey results
* Improve existing & establish new business relationships
* Improve housing & commercial options CONS
* Establish commercial zones, NORC, CRA +  Does not provide heritage elements
* Unified set of dejstlgn g.U|deI_|r-1es o * Does not provide for neighborhood zone requests
* Improve walkability, bikeability and aging in place « Weak on recreation and access to water
* Access management plan for highways  Weak on environment and resiliency

* Adopt signage and branding



Process Approach Defined

* Includes same as Big Project Focus plus, PROS

* Create a mobility plan with design and network .
guidelines .

e Establish walkable commerce and recreation routes

e Address neighborhood sustainability including

Meets Town Mission

Aligns with identified survey results

flooding, pandemic and connectivity greenways CONS

* Develop the R.E.E.L. Master Plan for recreation, .
environment, entertainment and leisure elements. °

* Create last mile and % mile mobility/interconnectivity °
for aging and families .

* Develop communication and local event designs

* Improve sense of place through arts and culture

broader list of concepts

Increase in project management needs
Reduced collaboration by nature
Dedicated funding existing issues



Implementation, Funding & Collaboration

Ongoing process and planning // Drive board decision making // Celebrate achievements



Economic
Development

* |dentify Catalytic Project

* Inclusive of neighborhood zones
* Create contiguous development
* Relmagine Town of Orange Park



Visualizing the
Future, Plans &
Sketches




View #1, After: Corner of Kingsley and US-17 Town “Square” '
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View #7, After: “Town Entry Signage”




\I;n\nl D DAfAvAa: DiviAavr m~yviAaviAaal, A+ +hAa AnA AF IZinceclAavs DAAA

View #2, After: River overlook at the end of Kinsley Road




\I;n\nl +HD DAfAavAa: DiviAar DAanA CrnhAan~AarmAant

View #3, After: River Road Enhancement




View #4, After: Plainfield at Kingsley




\I;n\nl HIZ DAfAvAa: DvadlAav, DAavl,

View #5, After: Bradley Park




\I;n\nl H DAfAvAa: LlictAvimsa MvAan~aA Davl, Cratinnm

View #6, Before: Historic Orange Park Station




SVP 2040 Public Comment How To!

Establish short, mid and long term goals based on resident & leadership priorities
* Survey 3: ReImagine Town of Orange Park
* TIP: Review Deliverable 1-5, then take survey
https://topvisioning2040.townoforangepark.com/
 Site Dynamics Tool
* https://thehask.maps.arcgis.com/apps/webappviewer/index.html?id=967e5da0b117
4968bcd5dc9e82b072e7



https://topvisioning2040.townoforangepark.com/
https://thehask.maps.arcgis.com/apps/webappviewer/index.html?id=967e5da0b1174968bcd5dc9e82b072e7

Questions &
Feedback



Town Resident & Leadership To Do

v'Read Deliverables 1-5 Reports & Review Site Dynamics Information
v’ Review Appendix Data

v Email the Team and Town with questions TOPVision@TownOP.com
v’ Take Survey 3

v’ Deadline July 7, 2020



Thank You!



